Blackduck School Board Retreat Minutes

October 1+, 2025 @ 5:00 pm
27589 Corlan Rd. NE Blackduck, MN

On 10/1/25, the Blackduck School Board held a special meeting off-site at 27589
Corlan Rd. NE, Blackduck, MN. The meeting was called to order by Jacob Lien at
5:02 PM.

The following agenda items were discussed:

Agenda

1.
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Multimedia topics; Social Media and on-line sports fees were discussed -
No action taken

Buildings & Grounds topics; gym floor, Mac Lab use, and rearrangement of
the HS gym were discussed — No action taken

Food Service topics; Concession stand $$, and a Salad bar option were
discussed — No action taken

Transportation topics; charging a fee for drivers training BTW, and adding
additional bus drivers were discussed — No action taken

Reports from the following departments were given — Grounds, Kitchen,
Transportation, and Technology

Special Education was discussed — No action taken
Technology topics; cameras and clocks were discussed — No action taken
Logo; picking a new logo was discussed — No action taken

Extracurriculars topics; player conduct/expectations, and mandatory
parent/player/coach meetings were discussed — No action taken

10.Calendar topics; Starting the 2026 school year on Sept 1, and the continued

use of E-Learning days were discussed — No action taken

11. Other topics discussed were the upcoming 10/13/25 board meeting location

and the 2026 MSBA Conference dates — No action taken

The meeting adjourned at 8:35 PM.



