Reorganizational Meeting
January 12, 2026
Independent School District No. 32, Blackduck
6:00 P.M. High School Media Center
Election of: Chairperson, Vice Chairperson, Treasurer, Clerk and Directors
Agenda for Regular Board Meeting
January 12, 2026

Following Reorganizational Meeting

I. Call to Order
I1. Agenda Changes
ITI. Chairperson's Announcements
A. Good Things Happening
1.The Senior High Band went "caroling' around the school in small groups on
December 17th; our objectives were to spread some holiday cheer and to improve
our independent musicianship. This is also in preparation for Small Ensemble
Contest, which all of our Senior High Band students will be participating in this
year in late February on the 25th.
B. Open Comments from General Participation
IV. Meeting Agenda
A. Consent Agenda
1. Approval of Minutes
2. Approve Treasurer’s Report (Attachment A)
3. Approve December bills (Attachment B)

4. Approve Donations (Attachment C)

B. Items for Individual Action



1. Consider approving the grant application for a bathroom remodel.
C. Items for Discussion
A. Jerry Sonnek Hall of Fame Memorabilia
V. Reports
A. Elementary Principal Report
B. 7-12 Principal Report
C. Enrollment Report (Attachment D)
D. Superintendent’s Report
VI. Communications
VII. Future Meetings
A. Regular School Board meeting February 9, 2026.

VIII. Adjournment
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